Engaging with Fathers – Notes to accompany the slides

The notes take the form of a guide to facilitating the session and also the key points you need to cover. These notes can also be accessed by selecting view/notes from the main menu within the PowerPoint presentation itself.  

Slide 1

Fathers tell researchers that they wanted active roles in children’s lives and to become engaged fathers, whether the children were theirs by birth or not (Dominelli et al, 2011:41)

Slide 2

Happy families game as a warm up …………..

Facilitators could use the card game Happy Families as a warm up to this workshop – pre-fix the sets so that there are no fathers – it will only take a few hands for this to become evident.  Facilitator then provides this as a connection to the topic.

Facilitator to ask people to talk to those around them and then lead a whole group discussion and encourage participation from all; ensure that practitioners from YJ, care and adoption are included in the session.  What you’re wanting is to get people thinking about who they work with most in families.

When we think about fathers we need to be inclusive of adoptive and biological fathers, step fathers and absent fathers. We must also take care to ensure that wherever possible we endeavour to establish the paternal whänau or family for a child, even if the child’s mother tells us the father is unknown.  Work and Income may be able to assist us in establishing who a child’s father is if the child’s mother is in receipt of any financial support.

We also need to ensure that when we are assessing caregivers and there is a father-figure in the home that we appropriately engage with him also.

Slide 3

There is a significant body of knowledge about how fathers contribute to positive outcomes and how social workers can better engage with them to ensure their involvement in the life of their child.

Slide 4

Fathers Direct is a research organisation that explores how agencies can best ensure that their services are inclusive of fathers. They also research outcomes for children based on fathers’ inclusion in parenting responsibilities.

With regard to the final point think about mothers and fathers in family violence situations – have a quick conversation about this point.
Slide 5

No notes needed – talk to slide
Slide 6

Work and Income can often help us to locate children and young peoples’ fathers
Slide 7

Facilitator to record whiteboard brainstorm about the challenges in people’s practice – the idea is that this is a noisy and fast exercise. 

2Facilitator then forms 4 small groups.  Each group to have an in-depth discussion about one of the following points

· How have you engaged with fathers who are absent from the home (e.g. either working, living elsewhere or in prison)

· How have you engaged with the father and his family when he has been the primary perpetrator of harm

· What have you, or others, found helpful

· How have you drawn on fathers and paternal family to build safety and develop plans.

Small group buzz then feed this information forward to the larger group.

Ensure people think about all areas of our work.

· The focus here is to have a robust and interactive discussion.  Facilitator to use appreciative inquiry style questioning in order to elicit detailed responses.  Encourage participants to take notes of any new ideas or strategies they have heard about what works.  At the conclusion of this discussion 

Stress the following points

Fathers face a number of barriers to being involved in their children’s lives

· Father’s relationship with the child’s mother

· Lack of parenting or child development knowledge and skill

· Legal issues

· Unemployment

· Financial difficulties

Slide 8

It’s vital that people understand what it means to be a father, mother and parent in each child’s family. Every family will have a different view. In some families they view fathers as disciplinarians, in other families they are the breadwinners. Understand the role and place of fathers for the families you are working with. 

Think about all male figures in a child’s life: This can include fathers (whether living with their child or not), stepfathers; mother’s boyfriends; adoptive and foster parents; grandfathers and any others who play a significant role in a child’s life.

Normalise inclusion: father’s rarely proactively engage with services. In any dealings with family be clear that you need to meet with father or any father figure as well. If they are not present try to contact them directly.

Ensure the physical work area is inviting to men – ensure posters etc are inclusive of men as parents. 

Record details about fathers: if basic details aren’t recorded social workers start from a premise that fathers or father figures are either not there or not involved. At best this is a missed opportunity for positive outcomes for the child, at worst it is dangerous. 

Flexible meeting times - you may need to work with fathers at different times of the day

Look for opportunities to engage with fathers 

Fathers can better work with us when we make an ongoing effort to keep them included
Slide 9

Fathers can present as either a risk or a resource for children and young people, regardless of whether they live in the home with the child or not.

Small group discussions – what you’re looking for here is the evidence of the practice tools use and also the evidence people have gathered to USE the tools

How are we working with fathers who may have been assessed as a risk?  Is it true that often-times if they are assessed as a risk we endeavour to shut them out of plans and decisions?

Discussion point: How would we include any information gathered about fathers as a risk or a resource in our Assessments, our Plans, the Implementation of these plans and our Reviews?

Case information will be included here and in pairs the group will be asked to identify what evidence there is of the father being a risk or a resource.  Write up the responses in two columns on the whiteboard and encourage debate of the evidence using appreciative inquiry questioning.

Link to Scourfield article also
Slide 10

Think here about absent or invisible fathers, young fathers, fathers who may be in our residences.

Ask the group to consider how we know what fathers know about their children.  Specifically focus on 

· age and stage

· Needs

· Plans

· Safety

· If a father is not in a primary caregiving role what do we understand? 

· What is the child or young person telling us about their father and what is their view?

Slide 11

Once the groups have nearly completed the plans add some additional detail about the boys’ fathers being the perpetrator of family violence (James) and involved in anti social activity (Peter).  How would we work with him in these situations?
Slide 12

No Notes need – talk to slide
Slide 13

Facilitator to lead a concluding conversation about the points on the slide and then

identify one strategy you will take from this session and start immediately
write it down
tell your neighbour what they’ll notice in your practice and how they’ll know
what will this contribute to better outcomes for children and young people?
what will families say about your practice engaging with fathers and paternal family and whänau?

Facilitator to conclude the discussion by reiterating the importance of father inclusive practice and language.
Slide 14

The are a number of useful articles that can help us build our knowledge and strengthen our practice on engaging with fathers.  Three particularly helpful resources are the book by Andrew Turnell and Susie Essex regarding how we work with denied child abuse.  This is especially useful for helping us understand how we engage with fathers who have been the perpetrators of harm.

Jonathan Scourfield provides a useful discussion regarding some of the challenges.  This article is available from the MSD library and also by pasting the following link into your web browser

http://csp.sagepub.com/content/26/2/440.full.pdf+html 

Dominelli et al provide valuable insights into fathers’ experiences. 

The Ministry of Youth Affairs and also Family and Community Services have useful resources also for working with teenage father and also the SKIP (Strategies for Kids Information for Parents) material.
Slide 15

If time permits this session can be enhanced with the following real time real play exercise.

How we warm the group up to doing some real play in this workshop is important as they won’t know ahead what it’s going to look like and how it will play out. Have someone outside of the room play the role of an aggrieved father who demands to see the social worker.  Ideally this would be someone the staff don’t know so that they fully see him in role (Husband, Son, boyfriend, another professional – be creative about who).  The idea is that he barges into the room unannounced (the element of unexpected walk ins) and is yelling and threatening.  
As PL ask him to take a seat as you will find someone who can see him immediately, then ask the group for a social worker who is currently free to respond to him.  The real play is that the social worker will have to engage with him to calm him, build rapport, understand his position, his parenting capacity and also the risks and resources.  This will be a condensed interview whereby the social worker will need to ensuring that there is a sufficient relationship established for future contact to occur.

Think about how the social worker discusses the father’s violence and intimidation with him and also how he views this as impacting on his children.  How will the social worker use him in building safety?

Debrief the real play;
